
Leading Together – Detailed Schedule 

Date Time Schedule 
Monday March 8 2:00 – 4:00pm Kick Off Presentation 

  Coaching Session 1 

Monday March 15 12:30 - 3:30pm Seminar 1: Adaptivity 

  Coaching Session 2 

Thursday April 8 
 
12:30 - 3:30pm 

Seminar 2: Psychological 
Safety 

  Coaching Session 3 

Tuesday April 27 12:30 - 3:30pm Seminar 3: Coaching (part 1) 

Thursday May 13 12:30 - 3:30pm Seminar 4: Coaching (part 2) 

  Coaching Session 4 

Thursday June 10 12:30 - 3:30pm Seminar 5: Team Effectiveness 

  Coaching Session 5 

Monday Sept 13 2:00 – 4:00pm Welcome Back - Kick Off  

Thursday Sept 30 12:30 - 3:30pm Seminar 6: To be designed 

Thursday Oct 14 12:30 - 3:30pm 

Seminar 7: 
Impacting/Strengthening 
Culture 

  Coaching Session 6 

Thursday Oct 28 2:00 – 4:00pm Wrap Up Celebration 

 

Pre-Reading: 

Before each seminar you will receive an email at the beginning of the week reminding you of the 

upcoming seminar, with the zoom link and any pre-reading that may be required. If you would like 

to access the pre-reading material before then, you can login to the Learning Together Platform 

online and find these under the specific seminar button (eg. “Seminar 1: Adaptive Leadership”). 

They will be available on there 10 days before the seminar date.  

Resources – Post Seminar: 

After each seminar the resources used in the presentation will be available to you on the Learning 

Together Platform under the specific seminar button (eg. “Seminar 1: Adaptive Leadership”).  

Recorded Seminars: 

We plan to record the seminars in case someone is unable to attend and to support learning 

needs. These recordings will only be available for two weeks after the seminar, through a private 

YouTube channel. You will be able to access them on the Learning Together Platform under the 

specific seminar button (eg. “Seminar 1: Adaptive Leadership”).  

Forum: 

After each seminar the Thought Architect faculty will post in the forum. We encourage you to take a 

look and join in the conversation. Since this Leading Together journey will be completely virtual, 

we wanted to create a place for us to interact along the way. The forum is there to share your 

thinking and experiences as they unfold. We value being part of all aspects of your learning in this 

and hope this platform will bring that sense of connection. Please feel free to express your 



thoughts on a subject, attempts you tried that were successful/clunky/or complete fails. We want to 

hear it all. Practicing this stuff isn’t easy, lets support each other along the way. 

Coaching Sessions: 

Coaching is a critical piece of this Learning Together design because it offers time and space for 

participants to process, reflect, think, plan, and decide what they need to with the information they 

have just been given. These sessions are intended to take your learning and integrate it into your 

work’s everyday practice. Your coaching sessions will be one on one and are typically 45-60mins 

long. Once you meet your coach, together you will determine the dates and times of your sessions 

as well as what medium you will use to connect (eg. Zoom, skype, google meet etc…)  

 

 


