
Yukon Hospital - Leading Together
SCHEDULE

Date Flow TA Members Date Flow TA Members Date Flow TA Members

March 8 Opening Session "kick off" Everyone April 27 Coaching (Part 1) Margie & John Sept 13
Welcome Back

"Kick off"
Everyone

Coaching Session 1 Coaches May 13 Coaching (Part 2) Margie & John Sept 30 Seminar 6: "As you wish" TBD

March 15 Adaptive Leadership John & Doreen Coaching Session 4 Coaches Oct 14
Impacting/Strengthening Culture

Sheena

Coaching Session 2 Coaches June 10 Team Effectiveness* Doreen & Mona Coaching Session 6 Coaches

April 8 Psychological Safety Margie & Mona Coaching Session 5 Coaches Oct 28 Wrap Up Everyone

Coaching Session 3 Coaches

Content Seminar/ Faculty

Coaching Sessions/ Coaches

* Individual Practice Coaching (new partners every 2 weeks) starts after Team Effectiveness seminar

Phase 1 "Leading Self" 

(Mar-Apr)

Phase 2 "Leading Others" 

(May - Jun)

Phase 3 "Leading Systems"

(Sep - Oct)


